There’s More?

That’s right!  Here at BehaviorAdvisor.com you can purchase “learning modules” that are appropriate for personal learning or district-wide professional staff development.   The video and audio podcasts found on BehaviorAdvisor are only a part of these modules.  The additional podcasts and activities that accompany them can be purchased by contacting Dr. Tom McIntyre at DoctorMac@BehaviorAdvisor.com
How Would We Utilize These Learning Modules In Our District’s Staff Development Plan?

The online staff development learning modules are available to your educational professionals in two ways: Placement on your school district site, or via a password entered into BehaviorAdvisor.com  Teachers watch the videos, listen to the podcasts, and engage in the activities, creating a packet of documents that are then brought to a scheduled gathering at your site.  There, the staff development specialist or other designated person leads a multi-faceted discussion and activity session (Questions and powerpoint slide show provided by Dr. Mac), expanding upon the home-based learning.
If staff development credit is to be awarded upon evidence of knowledge and skill acquisition, that proof is found in the submitted documents that are then reviewed by a designated person in your district.

You Want How Much?

Calculate the costs for the typical staff development session:  Honorarium for the presenter; reimbursement for travel, hotel, meals, and other expenses; perhaps rental of a hall and catering of food; substitute/supply teachers may have to be hired to cover the classrooms of session participants.  All told, figure that staff development for 30 to 100 people costs somewhere between $2000 and $8000.
Consider too that the outlay of district money is for a one-shot staff development session with no follow-up.  With the learning modules available from BehaviorAdvisor.com, your district can make repeated use of them for years to come.

With all the above information in mind, how does $329.99 sound?  Pretty good, eh?

OK… What’s Available? (All modules are equivalent to a full day of professional development)

1. Classroom Management 101 (A bundle of 3 mini-modules)
· Creating an effective classroom management system 

· Creating routines for effective classroom functioning 

· Designing and arranging your classroom for optimal efficiency, learning, & safety

2. Working with Chronically Aggressive Students: Guaranteeing safety to all while promoting positive change. 

Few professionals are adequately prepared to effectively address anger, rage, and violence from students.  This module, via podcasts and activities, provides an overview and understanding of hostility, effective strategies for prevention, and realistic responses for intervening during and after violent incidents.
 *This module DOES NOT deal with holds, releases, or other interventions that involve physical contact.  It provides non-contact methods for preventing and defusing conflict situations that involve student aggression against objects, self, other students, and authority figures.
3. Truing the Wheel: Understanding and using the “Circle of Courage” model to reshape the thinking & lives of behaviorally errant youngsters.
The "Circle of Courage” is a model for explaining why individuals behave as they do.  It also provides us with guidance in how to educate students in a manner that helps them to become more psychologically and morally "whole" (especially those students who have emotional and behavioral problems).  Based on a Native American/American Indian/First Peoples orientation toward life, it is in concordance with the models of other cultural groups, coinciding nicely with the views of Western psychology, East Asian philosophy, and African-American belief systems. 

The Circle of Courage model can be used as an assessment instrument to identify the source of behavioral problems such as aggression, defiance, attention seeking, or lack of motivation.  It can also serve as a guide to our rehabilitation or "reclaiming" efforts with behaviorally challenged children and youth (and adults).
4. Understanding, Reaching & Teaching African American Students at Risk
African American students are over-represented in disciplinary actions and the special education categories of mental retardation and serious emotional disturbance.  Much of this phenomenon can be attributed to a clash of cultural-based learning styles and behavioral expectations.  Additionally, the ways that teachers are taught to relate, instruct, and manage behavior are contra-indicated for many African American students.

This module provides an overview of the issues, an understanding of African American “cultural markers”, effective instructional strategies and behavior management practices for producing an optimal learning environment in which African American students are better able to display the enthusiasm and self-discipline inherent in their culture.

 The results?  A reduction in disciplinary and special education referrals, improved classroom climate, and more motivated, cooperative students.

5. Assessment of Behavior: Collecting and analyzing quantitative & qualitative information, and making use of the results to create a behavior intervention plan

Why does that kid keep doing that?  Functional Behavior Assessments are often ineffective in pinpointing all the factors driving aberrant behaviors.  This module provides an overview of comprehensive multi-model assessment, and directs participants in using the acquired information to plan optimal intervention.
6. Becoming the master teacher of students labeled (or not) as having emotional and/or behavioral disorders (EBD).

Students with EBD are the students least likely to have a teacher trained to work with them.  Dr. Mac presents a model that explains why it is that some individuals become master teachers of students with behavioral and mental health challenges, while others are ineffective or counter-productive in their efforts to reach and teach them.  Using this model as a compass, he guides us to the part that leads to the master teacher summit.

7. (Coming October 2009) Positive Behavior Intervention Supports (PBS/PBIS) 
8. (Coming December 2009)  Inner Control: Helping students to develop self discipline and make of good behavior choices

9. (Coming December 2009) Dealing with Defiance: Addressing non-compliance in ways that change those behaviors for the better
10. (Coming March 2010) Understanding, Reaching and Teaching Hispanic Students at Risk
From a principal who is using the modules regarding aggression in a school for students with EBD (note sent after 1st staff development meeting of multi-session learning module):
“Thank you for developing a clear and do-able description of activities…  The first session, with your materials and guidance, went well.  Your use of pictures is very clever and effective without minimizing the substance of the content.   What can I say?  You're gifted.”

Dr. Joseph T. Hayward, Executive Director
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